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Unlimited
Cities (test)
© Open
Urbanism
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€€ \vas fehlt Dir in
Winterthur
Gruze?

Mochtest Du den offentlichen
Raum mitgestalten? Dann
bring Deine Ideen ein und
nimm teill am
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Co-Imaginations—Workshop
mit dem Open-Source-Tool
,Unlimited Cities fUr die
kollektive Intelligenz”.

Datum

2.9.25 von 15.45-17.15 Uhr
mit anschliessendem

2
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Research, Innovation and Beyond

A public-public partnership to facilitate an innovation
eco-system for urban transitions

Vision & Objectives

The DUT Partnership steps up the game to tackle urban challenges. Through
research, innovation and capacity building we enable local authorities and
municipalities, service and infrastructure providers, and citizens to translate glob-
al strategies into local action. We develop the skills and tools required to make
urban change happen and boost the urgently needed urban transformations
towards a sustainable future with enhanced quality of life in cities.

Research Program

Driving Urban Transitions
to a Sustainable Future

DUT Partnership in a nutshell

Objective 1:

Increase the effectiveness of
urban solutions, approaches and
processes

City administrations express that integrated
planning is crucial for sustainable urban
development. This implies the necessity to
connect different areas of knowledge and
practice, and focus on conflicts between
different strategies, policies, and interests.

To make this happen, a transformative R&l
program with tailored instruments to address
the most stressing issues is urgently needed.

Therefore, DUT will take action and launch
annual calls for transformative research and
innovation projects to provide funding for a
diverse array of perspectives, approaches and
processes. Projects are required to collaborate
across sectors and between different types of
actors that are involved in urban transitions.

Objective 2:
Shape a multi-actor innovation
ecosystem on urban transitions

By creating an urban innovation ecosystem
DUT provides opportunities for science,
policy, business, and society to interact,
collaborate and build capacities to meet the
needs of urban actors and society.

DUT will support the involvement of urban
actors in co-designed research projects

to tackle challenges identified by urban
stakeholders and problem owners. Offering
urban actors a role in all phases of innovation
projects, is also a way of empowering them to
take the stage in the transition.

DUT

Objective 3:

Strengthen benefits for neigh-
bourhoods and urban areas
across Europe

The DUT Partnership aims to ensure that
good practices and evidence is made avail-
able and accessible for urban actors across
Europe and support dissemination and
mainstreaming of solutions. This contributes
to a strong European Research Area and
benefits city authorities and administrations
of different sizes and contexts.

DUT will also be positioned as the Euro-
pean hub for international cooperation on
sustainable urbanisation.

“Transformational change will
be local or will simply not be.”

- United Cities and Local Governments in Durban
Political Declaration 2019.
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Contribute to the Green Deal
and European Cities Mission



Winterthur is growing
and will continue to do so
In the coming years.

Where will peoplelive, work,
and study in the future? How
will they movearound the city?
Where will they spendtheir free
time? How will naturaland open
spacesbe preserved and
enhanced despite the pressure of
densification?

The "Spatial Development
Perspective Winterthur 2040"
(W2040) setsout the basic
principles of urban, transport, and
open spacedevelopment for the
growing city. It forms animportant
basisfor the municipal structure
plan that is now available.

The structure plan outlines the
measuresthecity will taketo
create the necessaryliving space
andhow it will coordinatethis
with cantonal, regional, and other
municipal requirements.

The municipal structure plan is a
binding control instrumentfor the
authorities: in future, the
administration and politicians
must basetheir decisions on it.

Once approvedby the Building
Department, the structure plan will
also becomebinding for cantonal
authorities.lt servesasa guide for
planning experts and private
individuals.

Winterthur Context ‘ Gruze +
In coming years
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Strategic & Operational ‘ Multigination

Open Management

Urbanism
foz/mcﬁz tion

Open Urbanism Foundation: Associated Partner
of World Urban Campaign UN-Habitat

The Open Urbanism Foundation responds to the need for cooperation platforms
expressed by the UN-Habitat New Urban Agenda. The Foundation participated in

[ = =
drafting the principles of Open Urbanism and develops civic-tech visual collective ‘ n V'S'on'n the ‘ on -
intelligence tools that empower civil societies and integrate them into urban transition pro-

cesses.

s term Dissemination of
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The Open Urbanism Foundation is a non-profit organization based in Vernier, Canton of B wn £2 ot
Geneva. By conviction and according to its statutes, the Foundation only takes part in ..q'.’. g' 23285
. . L 2 L ed=
collaborative research projects whose results can be shared under free and open-source = == 8 c - —“E e = L8E22
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This ensures that the Foundation can continue to share the Multigination approach well = <ad00OULLOEES
after the research ends in 2026. Networks of researchers and cities, as well as the
international 7 Billion Urbanists network, will be able to use and further develop the
Multigination approach, adapting it to changing contexts. The open framework used for
Multigination (Creative Commons CC BY-SA and GNU AGPLv3 licenses for the software)
grants no exclusivity to the Foundation; any actor, provided the licenses are respected,
S » U . I o can use and distribute Multigination.
haring Universal Open -
L
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e ®
L b :.
@ = &

Civic Tech Platforms Rl TUE
Worldwide Large-scale Open | ‘

These principles and civic tech platforms are shared as commons with governments, public —

and private actors, NGOs, and researchers. It is what Unlimited Cities belong to the good nno Va 'on or
practices highlighted by UN-Habitat since their presentation at the Habitat Ill conference

by the members of the Fondation and the 7 Billion Urbanists network with professors of the

Central University of Ecuador. In the recent past, public and professional actors rightly noted the dif-

ficulty of reaching all audiences and sometimes even doubted public

Because of their open and common nature, these principles, methods, and platforms benefit interest in urban and territorial transformation. Those days are over.

from contributive dynamics. Thy are continuously improved and shared by users, paving the

way for progress through knowledge exchange and guaranteeing universality by allowing Today, the development of open urban planning methods and civic
free adaptation to any cultural, social, or geographic context. / P P P

tools for visualizing collective intelligence enables the creation of col-
lective design-thinking processes within urban living labs. In these
creative environments, all stakeholders and civil society are empowe-
red to co-invent, in collaboration with municipalities and their urban
planning departments, new forms of human habitat that are rich in

meaning and aspiration, as they are shaped by the co-construction of
new, sustainable, and high-quality ways of living.




_ Open Urbanism _
principles

Urban Planning as a Living Process

. I_‘:.l-_:_-_-; N [ ] [ | [ ]
Y 4 Datab Inclusion of all "
Imagine that the vision of the city is represented by a white urban model cﬁi:,bmwmhop:ta m s \ M u I l I g I n a t I O n ‘ M e th o d

offering numerous technical advantages for sustainability : this is the Stffing the approach ®
skeleton. Now imagine that this model incorporates the diversity of ' e RN gt

ideas contributed by citizens and stakeholders during the co- 1 i
MULTIGINATION

Open Source method with digital tools for the
co-construction of the 15mC

imagination phase: this is the flesh, and the whole thing adapts to the /) Varations

progress of the projects.

New topics

. Votes

Dissemination

Sharing this vision means making urban transition everyone's concem. Cofunding

Urban Development

Framework 3

Scaling up

1 Necessary Conditions 2 Collaborative Catalysis 3 Systemic Urban Transition
Top-Down Foundation Bottom-Up + Top-Down Integration and Scaling
Sharing the Approach Contributory Workshops Database Co-imagination Variations Vote Urban Development Co-funding Dissemination
Framework

" Multigination
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Public imagination
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Generic and specific Collection of votes on

Interactions during

Obijective and Objective and objects adapted to Enrichment through preferred solutions and
resources provided resources provided the city bottom-up contributions to comments on preferred eventsand
by Multigination by Multigination the overall political and thematic variations asynchronous online
technical vision for the
Market place products Collage and global neighbourhood
Pre-selection of Contributions on and services comments
themes and locations new theme§, ; it
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| Multigination - Action Research - Contributory Workshop - In process

General
View

Strategic & Operational Management & WP1

September 2, 2025

© Open Urbanism Fondation CC By-SA
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What will the qualitative
future of this place look like
in one Yyear, ten years or
thirty years? Your ideas will
be used to feed into the
Unlimited Cities collective
intelligence platform.
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future of this place look like
in one Yyear, ten years or
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What will the qualitative
future of this place look like
in one year, ten years or
thirty years? Your ideas will
be used to feed into the
Unlimited Cities collective
intelligence platform.
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Example from a participatory workshop
Vernier GE
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