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Contributory
Workshops
Customizing Unlimited
Cities to Local Realities

September 2025



Was fehlt Dir in
Winterthur
Grüze?
Möchtest Du den öffentlichen
Raum mitgestalten? Dann
bring Deine Ideen ein und
nimm teil am

Co-Imaginations--Workshop
mit dem Open-Source-Tool
„Unlimited Cities für die
kollektive Intelligenz“.

Datum
2.9.25 von 15.45-17.15 Uhr
mit anschliessendem
Networking-Apéro

Ort:

Multigination
To Test on Site

September 2

Unlimited
Cities (test)
© Open
Urbanism
Foundation Co-funded by SFOE

Swiss Federal Office of
Energy
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Winterthur Context
In coming years

Grüze +

Winterthur is growing
and will continue to do so
in the coming years.

Where will people live, work,
and study in the future? How
will they move around the city?
Where will they spend their free
time? How will naturaland open
spaces be preserved and
enhanced despite the pressure of
densification?

The "Spatial Development
Perspective Winterthur 2040"
(W2040) sets out the basic
principles of urban, transport, and
open space development for the
growing city. It forms an important
basis for the municipal structure
plan that is now available.

The structure plan outlines the
measures the city will take to
create the necessary living space
and how it will coordinate this
with cantonal, regional, and other
municipal requirements.

The municipal structure plan is a
binding control instrument for the
authorities: in future, the
administration and politicians
must base their decisions on it.

Once approved by the Building
Department, the structure plan will
also become binding for cantonal
authorities.It serves as a guide for
planning experts and private
individuals.



Strategic & Operational
Management
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Multigination Method

Public imagination
survey

Pre-selection of
themes and locations

Contributions on
new themes,

locations & objects

Market place products
and services

Pre-selection of
objects

Quadruple helix actors
Crowfunding actors

Blended finance actors

Generic and specific
objects adapted to

the city

Crowfunding & Blended
Finance products and

services

Objective and
resources provided

by Multigination

Collage and
comments

Participatory
planning feedback

form

Objective and
resources provided

by Multigination

Analysis of co-
imagination data

Enrichment through
bottom-up contributions to

the overall political and
technical vision for the
global neighbourhood

Setting up three thematic
variations with hypothesises

and potentials for
marketplaces, crowdfunding,

and blended finance

Presentation of
variations

Collection of votes on
preferred solutions and
comments on preferred

thematic variations

Setting up variations
4, which incorporates

contributions

Necessary conditions Collaborative catalysis Systemic urban transition

A comprehensive
vision enriched by

contributions

Space for
marketplace
companies

Space for
crowdfunding

projects

Dissemination to
partner cities

Global dissemination

<

Multigination

Dissemination to
consortium

Instructions for
engagement for
quadruple helix

actors

Interactions during
events and

asynchronous online

Space for blended
finance projects

Pilot with
evaluation

Database Co-imaginationSharing the Approach Contributory Workshops Variations Vote Urban Development
Framework

Co-funding Dissemination

2 Collaborative Catalysis
Bottom-Up + Top-Down

1 Necessary Conditions
Top-Down Foundation

3 Systemic Urban Transition
Integration and Scaling

Multigination
Linear representation

Urban Planning as a Living Process

Imagine that the vision of the city is represented by a white urban model
offering numerous technical advantages for sustainability : this is the
skeleton. Now imagine that this model incorporates the diversity of
ideas contributed by citizens and stakeholders during the co-
imagination phase: this is the flesh, and the whole thing adapts to the
progress of the projects.

Sharing this vision means making urban transition everyone's concern.



Winterthur General
View

0 1 2 km

Strategic & Operational Management & WP1 September 2, 2025
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Grüze+ Zoom

Winterthur Reference
Points

Stadium

Old Town
Administrative & 

University Area

Down Town
Station

0 1 km0,5

Strategic & Operational Management & WP1 September 2, 2025
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Winterthur Grüze+
Zoom
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2

6

5

Grüze+
Bird’s eye

Winterthur

Strategic & Operational Management & WP1 September 2, 2025
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Point
of
view

1
What will the qualitative
future of this place look like
in one year, ten years or
thirty years? Your ideas will
be used to feed into the
Unlimited Cities collective
intelligence platform.

Strategic & Operational Management & WP1 September 2, 2025
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Point
of
view

2
What will the qualitative
future of this place look like
in one year, ten years or
thirty years? Your ideas will
be used to feed into the
Unlimited Cities collective
intelligence platform.

Strategic & Operational Management & WP1 September 2, 2025
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Point
of
view

3
What will the qualitative
future of this place look like
in one year, ten years or
thirty years? Your ideas will
be used to feed into the
Unlimited Cities collective
intelligence platform.

Strategic & Operational Management & WP1 September 2, 2025
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Point
of
view

4
What will the qualitative
future of this place look like
in one year, ten years or
thirty years? Your ideas will
be used to feed into the
Unlimited Cities collective
intelligence platform.

Strategic & Operational Management & WP1 September 2, 2025
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Point
of
view

5
What will the qualitative
future of this place look like
in one year, ten years or
thirty years? Your ideas will
be used to feed into the
Unlimited Cities collective
intelligence platform.

Strategic & Operational Management & WP1 September 2, 2025
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Point
of
view

6
What will the qualitative
future of this place look like
in one year, ten years or
thirty years? Your ideas will
be used to feed into the
Unlimited Cities collective
intelligence platform.

Strategic & Operational Management & WP1 September 2, 2025

© Open Urbanism Fondation CC By-SA DUT Multigination
- Action Research - Contributory Workshop - In processMultigination



Example from a participatory workshop
Vernier GE


